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Introduction / Cyflwyniad

Dear Parents, Carers / Annwyl Rieni, Gofalwyr,

It gives us immense pride to present to you our progress and achievements for the academic year 2024 — 2025.
In January 2025, we celebrated the opening of our primary Learning Resource Centre (LRC) on the Non campus,
and in September we welcomed pupils to our secondary LRC provision at the Dewi campus. Our new family
members have now closed our circle which is centred upon our values of love, faith, nurture, tolerance and of
challenge for our young people to achieve the best versions of themselves that they can be.

There has been an extensive programme of improving and extending the physical resources of the school, such
as the addition of the demountable building at the Dewi campus housing two state of the art classrooms for
Music/Performing Arts and Computer Science/Information Technology. Staff, pupils and parents at Non raised
over £10,000 and under the guidance of Springboard, and built our very own roundhouse which has become a
focal point for outdoor learning and we hosted our first “Rave at the Roundhouse” in the summer term!

One of our ongoing school priorities has been to further develop the amount of Welsh spoken across the phases.
The Primary Phase led the way achieving the Siarteriath Aur(Gold) award in July 2024, and this year the
secondary phase achieved the Siarteriath Efydd (Bronze) award in June and has the Silver award in our sights.
In October we were one of only two schools in Wales who were awarded the Open University Reading for
Pleasure Silver Award. This is no surprise to learn as the YPDVA Cluster has the highest literacy outcomes in the
local authority and amongst the best in Wales.

Our transition programme, “Save Our Seas” has been commended for its innovation in developing our young
people to be stewards of the planet whilst raising their awareness of careers in Pembrokeshire and driving and
inspiring their literacy skills through working with our Poet Laureate, Nicola Davies. Milford haven Port Authority
has agreed to support us along with Jayne Etherington from the Cleddau Project, in extending this project to
other clusters in Pembrokeshire.

We were proud to be delivering the Bishops message to the Senedd and First Minister on March 1% where we
also performed at the opening of Grahame Hurdwood’s Portrait Exhibition. We were one of two Pembrokeshire
Schools who performed in the Torch Theatre Shakespeare Schools festival, and we were invited to the Houses
of parliament where we met with our MP, Henry Tufnell. In July, almost 25% of our Fulfilment Phase (Years 10
and 11) visited our partner school in Matsieng, Lesotho and toured South Africa playing Rugby and Netball. Our
Primary Phase established links with Sanguinet in France and strengthened them when they welcomed staff and
pupils back in July. Pupils travelled to Poland, to Sweden as well as more local visits to Llangrannog and Cardiff
Urdd centres. Our Non Campus Senedd Gwyrdd were invited to host the Tir a Mor Festival alongside lolo
Williams. In sport we continue to be the most inclusive school in Pembrokeshire with the highest percentage of
our school family of pupils taking part in activities and representing the school. Once again, our tennis teams
reached national Finals, as did our basketball teams whilst our athletics team cam 2" once again in the annual
Pembrokeshire Schools Athletics Championships. We continue to have the highest numbers of any
Pembrokeshire secondary schools completing their Duke of Edinburgh’s award.
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Our Primary Phase has achieved the plastic free schools award and the Green Flag as well as the Sustran’s active
travel award. We have been finalists in the UK chemistry quiz and won the UKMT Maths Challenge Gold, Silver
and Bronze Awards.

All in all, our pupils completing their YPDVA journey in August said it all: they achieved the best results ever.
They were second only to the other two all age Welsh Medium Schools and well above the local authority and
Welsh average. Their attendance is testimony to the love they feel in school, their positive attitudes to learning
and the inspirational teaching and support from their families and school community which is unique to YPDVA.
We are hugely indebted to our governing body, to our Cyfellion and to our Diocese and Local Authority for their
loyal support and guidance. The biggest thank you goes to you, the parents/carers of our wonderful young
people for investing your trust in us to care for and educate your most precious asset, your children.

Be joyful, keep the faith and do the little things.
Byddwch lawen, cadwch y ffydd a gwneud y pethau bychain

R Triomas PN iA—

Rachael Thomas Paul Mackness
Headteacher Chair of Governors.

Please follow us on our social media platforms for all stakeholder involvement and
school news.



https://www.instagram.com/ysgolpenrhyndewi/
https://www.facebook.com/ysgolpenrhyndewi/

About our Governing Body / Ynglyn &'n corff llywodraethu
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As of July 2025 there were currently 20 governors in total with a wide variety of experience. Governors work
closely with the Headteacher and the school. We formulate the aims and policies of the school. No individual
governor has any over-arching authority; sub committees have delegated powers awarded by the governing
body as a whole. The Chair, however, has the authority to answer letters, deal with emergencies and liaise with
the Headteacher without constant recourse to the full governing body.

Our school is a Church in Wales, 3-16 Voluntary Aided School. This means religious education and worship are
led through the Christian faith and we are able to apply specific requirements for pupil entry and staff
appointments.

The Church in Wales is our founding body and appoints the majority of governors, known as ‘foundation
governors’. The governing body is a vital part of the school’s leadership and our role in developing the work of
the school as a church school is independently inspected. The Headteacher, staff and governors work as a
united team dedicated to raising standards and values for all pupils.

The full governing body meet three times in the academic year.
Composition of the governing body — Academic Year 2024/25

Name Status Office Expires Still in position as
of December 2025
The Venerable Paul Mackness Foundation Governor 11/06/2027 Yes
(Chair)
Mr Richard Thornton (Vice Chair) | Local Authority Governor 04/12/2026 Yes
Mrs Rachael Thomas Headteacher Yes
Mrs Rachael Coleman Foundation Governor 04/12/2026 Yes
Mr Jonathan Hide Foundation Governor 31/01/2028 Yes
Mrs Katherine Pearce Foundation Governor 04/12/2026 Yes
Mrs Christa Richardson Foundation Governor 11/12/2027 Yes
Canon Leigh Richardson Foundation Governor 04/12/2026 Yes
Mrs Lindsey Richards Foundation Governor 04/12/2026 Yes
Rev Belinda Roberts Foundation Governor 05/04/2026 Yes
Canon Sheridan James Foundation Governor 31/05/2028 Yes
Mr Jeremy Wadia Foundation Governor 05/04/2026 Yes
Dr Julian Whitewright Foundation Governor 31/12/2028 Yes
Vacancy Foundation Governor
Cllr Bethan Price Local Authority Governor 17/01/2027 Yes
Mr David Thomas Parent Governor 21/03/2028 Yes
Mr Peter Siddle Parent Governor 19/12/2026 No
Mr Matt Beecham Parent Governor 23/03/2029 yes
Mr Jacob Jones Staff Governor 14/03/2026 Yes
Mrs Rachel Owen Staff Governor 21/11/2027 Yes
Mrs Sian Davies Support Staff Governor 01/10/2027 No

The Venerable Paul Mackness (Chair) and Mr Richard Thornton (Vice Chair) may be contacted directly by letter
or email via the school. The school continues to work closely together as a community of parents, pupils,
governors and staff. We aim to continue to build closer links with the Cathedral, other parishes and the cluster
schools within our peninsula in order to develop high quality cross-phase projects in many areas of the formal
and informal curriculum.



Individual Governors Sub-Committees /
Is-bwyllgorau Llywodraethwyr Unigol

The governing body operates a system of sub-committees, reporting each term to the full governing body. Each
sub-committee manages, supports and oversees different areas of school life. To be effective, regular visits to
the school take place, with opportunities to share training events and to link closely with different members of
staff and their areas of responsibility.

Quality of Teaching & Learning — Support and Challenge Committee

Chair: The Venerable Paul Mackness

During 2024/25 academic year, the committee met three times. This committee looks at the standards,
performance, and teaching remit. All governors are invited to attend.

The committee reviews:

» How good is our performance as a school?

» As governors, have we got a good understanding as to what is happening in the school?

» What needs to change?

In order to answer these questions, the committee monitors and evaluates achievement and progress
throughout the school, in relation to school-based, local family of schools and national performance data, as
well as the impact of learning and teaching on standards and pupil progress. The committee evaluates the
findings of internal reviews and monitoring/feedback and supports the leadership team in reviewing provision
to support sustained school improvement.

Finance, Curriculum and Staffing

Chair: Mr Richard Thornton

During 2024/25 academic year, the committee met three times. The committee establishes priorities for
expenditure and ensures that these support school management and development plans. It considers in detail
the distribution of the budget in relation to the school improvement plan and maintains a strategic financial
plan for the school that meets the LA guidelines. The committee scrutinises regular reports on the budget and
financial processes and investigates variances from the agreed spending plan. The committee monitors the
schools’ financial and budgetary processes and ensures that financial regulations are always complied with. It
checks that school accounts are maintained accurately to facilitate external audits and monitors auditors’
recommendations. The committee continues to work closely with the other committees to help enhance the
structure, resources and facilities of the school whilst always adhering to the strict budget provided for. The
Headteacher and Business Manager report to this committee at each meeting.

Premises, Health and Safety

Chair: Mr Jeremy Wadia

During 2024/25 academic year, the committee met three times. The committee provides support to the
Headteacher and Business Manager on all matters relating to the school premises and grounds, security and
health and safety. It receives reports on refurbishments and potential development and ensures that the school
obtains ‘best value’ in the services provided. The Headteacher and Business Manager reports to this committee
at each meeting.



Admissions Committee

Chair: The Venerable Paul Mackness

During 2024/25 academic year, the committee met seventeen times. The committee consider all applications
received from Pembrokeshire County Council online admissions website, following the admissions policy
adopted by the full governing body.

Vision and Ethos Working Group

Chair: Canon Sheridan James

During 2024/25 academic year, the committee met twice. The committee is set up to support the distinctive
nature of our school. It provides strategic direction for the maintenance and development of the Christian
Ethos and Vision of the school as well as developing the spiritual life of the school through curriculum
provision in religious education as a subject and in cross-curricular approaches. The committee monitors and
evaluates progress towards the achievement of these aims. Membership of this committee includes
governors, school and cathedral staff and representative pupils from across the school.



Key Attainment and Comparison Data 2024/25

Attendance Data

Attendance Nursery to Year 6 (Primary Phases
Present |Auth UnAuth
Year +AEA |Absence |Absence |Boys Girls FSM Non FSM |All
1l 93.3% 3.7% 3.0% 94.1% 92.1% 95.8% 93.1% 5532
2| 94.7% 3.5% 1.7% 94.2% 95.1% 89.2% 95.4% 7546
3] 94.0% 4.4% 1.6% 91.7% 96.0% 87.9% 94.5% 10942
4] 91.5% 6.6% 2.0% 89.2% 94.0% 86.1% 92.6% 10736
5[ 94.8% 3.6% 1.6% 93.5% 95.6% 91.5% 95.7% 11490
6| 92.9% 4.5% 2.6% 94.6% 91.5% 88.3% 94.5% 10660
Primary 93.5% 4.5% 2.0% 92.6% 94.3% 89.1% 94.3% 56906
Attendance Year 7 to Year 11
Present |Auth UnAuth
Year +AEA |Absence |Absence |Boys Girls FSM Non FSM |All
7 94.3% 4.5% 1.2% 94.3% 94.3% 92.3% 94.8% 27472
8| 92.9% 5.5% 1.5% 92.7% 93.2% 86.8% 93.7% 32134
9] 92.1% 5.7% 2.2% 90.7% 93.1% 89.2% 92.6% 27416
10 92.3% 5.9% 1.8% 93.6% 90.8% 85.0% 93.4% 33642
11 84.9% 14.4% 0.7% 86.1% 83.5% 83.1% 85.1% 30242
Secondary 91.3% 7.2% 1.5% 91.6% 90.9% 87.9% 91.8%( 150906
School
Present |Auth UnAuth
Year +AEA  |Absence |Absence |Boys Girls FSM Non FSM |All
Total 91.9% 6.5% 1.6% 91.8% 91.9% 88.3% 92.5%| 207812

Attendance Family Comparison — Primary

To follow from All Wales Core Data Set




Attainment Data

Average Points Score Wales / LA / Family Comparison

Chart 1.1a - Capped 9 interim - average points score
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Family Comparison — Males / Females Average Point Score Difference

Chart 1.1c - Family comparison - Males/females differences
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Family Comparison — Males / Females Average Points Score

Chart 1.1d - Males/females trend - average points score
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Family Comparison — eFSM / Non-eFSM Average Points Score

Chart 1.1f - FSM/non-FSM trend - average points score
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Welsh Baccalaureate Skills Challenge Certificate — Average Points Score

Chart 1.2a - WBacc Skills Challenge Certificate Indicator - average points score
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Literacy Indicator — Average Points Score

Chart 1.3a - Literacy Indicator - average points score
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Numeracy Indicator - Average Points Score

Chart 1.4a - Numeracy Indicator - average points score
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Science Indicator — Average Points Score

Chart 1.5a - Science Indicator - average points score
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Percentage of Pupils Achieving 5 or more A* - A grades

Chart 0.1k - Family comparison — % of Year 11 pupils achieving 5+ A* —A or equivalent - % of pupils
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Table 0.1 - Family comparison - % of Year 11 pupils achieving 5+ A* -A or equivalent - % of pupils

Title % of Year 11 pupils achieving 5+ A* -A or equivalent | % pupils eligible for FSM
School:6685900 27.4 115
Family Member: 1 28.9 12.1
Family Member: 2 18.8 8.7
Family Member: 3 26.5 11.6
Family Member: 4 39.5 9.6
Family Member: 5 22.6 15.5
Family Member: 6 17.7 10.8
Family Member: 7 28.4 10.7
Family Member: 9 414 10.6
Family Member: 10 254 10.5
Family Average 28.2 11.0

Where values are based on between 1 and 4 learners in a family school, the family school has been removed
from the table for confidentiality reasons.
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