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OUR MISSION STATEMENT

St Davids Peninsula 3-16 Church in Wales VA School/Ysgol yr Eglwys yng Nghymru Penrhyn Dewi

We aim to be an open and inclusive school, achieving more together by nurturing young lives through faith,
learning and friendship. Offering the very best education and opportunities within a supportive Christian
Community.

The Fruit of the Spirit is love, joy, patience, kindness, goodness, faithfulness, gentleness, self control;
against such things there is no law.... GALATIANS 5:22

£ A

Ysgol Penrhyn Dewi is the Church in Wales' first 3-16 VA schoaol, and a first for the Diocese of 5t Davids. As

ars

1]

a faith school, Penrhyn Dewi has a distinct Christian ethos which will be developed over the coming y
through regular whole school, campus and year group worship. We are forging strong links with the

Anglican churches and clergy within the catchment area in order to maintain our vision as a Christian school

community. We continually assess how the vision impacts upon pupil achievement, wellbeing and the overa
character of the school. Whilst YPD will be distinctively Christian, it is not unlikely it will be our duty and a

key part of our ethos, to be open and inclusive.




School Roll 2023 - 2024

Foundation Phase (N,R,1,2) N 17 1 0 0
R 12 6 3 0 1

1 16 10 6 1 0 1

2 21 9 12 2 0 1

Development Phase (3,4,5,6) 3 28 13 15 1 0 2
4 28 15 13 5 0 0

5 30 11 19 6 0 1

6 27 12 15 7 0 2

Momentum Phase (7,8) 7 77 44 33 17 1 20

8 87 44 43 9 0 12

Acceleration Phase (9) 9 81 31 50 12 0 12
Fulfilment Phase (10,11)+12 10 88 49 39 1 3
11 89 46 43 2 21

12 0 0 0 0 0

TOTALS 601 299 302 81 4 76




SER / SIP Timetable

Whole School Continuous SER during the All staff contribute to the School Evaluation Report and

Self Evaluation previous academic year subsequently to the School Improvement Report. This
culminating in completion document has been prepared by the Strategic
by September 2023 Improvement Team.

To be reviewed January 2025 SIT and GB

To be reviewed April 2025 SIT and GB

To be reviewed July 2025 SIT and GB

Workforce Planning: number of FTE TEACHERS (Sept 24)

30.44 FTE

Workforce Planning: number of FTE SUPPORT STAFF (Sept 24)

16.86 FTE Classroom Support & Technicians
7.59 FTE Professional and Administration
4.64 FTE Other




Grant Finance 2024 -2025 Financial Year

barriers to success and promote attendance, attainment and equality

LAEG School Standards Grant Improving standards, ensuring each pupil profits from excellent teaching and learning, £140,557
(Replacing RCSIG & RRRS) fgcusmg on improving Iltt.aracy, nurperacy and DCF and breaking the link between
disadvantage and educational attainment.
Pupil Development Grant and Early The PDG and the EYPDG make possible targeted interventions to help our £84,015
Years Pupil Development Grant disadvantaged children and through helping them, help all children do better.
Professional Learning Cluster To support the transformation in the way our practitioners are leaders think about £14,379
their professional learning in the lead up to the new curriculum.
ALN Implementation Support the costs associated with implementing the Additional Learning Needs and £13,008
Educational Tribunal (Wales) Act 2018.
PDG YPLA To improve outcomes for YPLA pupils £3,570
Curriculum Reform Support and fund schools and PRUs to confidently design their curriculum, in line with £7,614
the Continuing the Journey section of the statutory Curriculum for Wales framework
guidance, including planning for and assessing learner progression.
SPARC Industrial led programme for The primary focus is to encourage females into careers in underrepresented £4,500
females industries, particularly those aligning to green growth in Pembrokeshire: sustainable
power, renewables, engineering and construction.
Family Engagement Officers Focusing on relationships with families and community in order to help remove £20,000




Headline Data — Three Year Trend

Capped 9 Interim Measure - YPDVA APS in Skills Areas

2023 2024 2025* 2026* | jteracy === Numeracy =====Science === Skills Challenge

Gender Comparison eFSM Comparison ALN Comparison
\/< —_—

2024 2025* 2026* 2024 2025* 2026* 2024 2025* 2026*

Male Female FSM Non FSM ALN Non ALN




Headline Data — New Group Reading Test Headline Data — WG Personalised Assessments

Average Difference in Months Age Standardised Scores — Average by Year Group

B WG Procedural
B WG Reasoning
u Total ‘l B WG Reading
3 4 5 6 7 8 9




YPDVA Targets — 2023/24 and 2024/25

Whole School Targets
2023/24 2024/25
Targets Achieved Targets

Capped 9 Interim
Measure
Numeracy Average
Points Score
Skills Challenge
Certificate APS
Attendance Whole
School




IAl: Teaching and Learning

Is what we are doing making a difference?
Teaching and Learning Focus:

Progress, attitudes to learning, wider skills
Literacy Standards

Numeracy and digital Standards

Quality of teaching

Curriculum and Skills Provision

Overarching Priorities:

1. 1 To improve the quality of teaching to match the best practice seen in the school.

1. 2 To improve co-ordination of planning for progress in pupil’s skills including development for pupils Welsh speaking, reading and writing skills
across the school.

1.3 To review, amend and refine progression, assessment, feedback marking policies and the new reporting system so that they are clearly
understood by all stakeholders.




Improvement Plan Specific Actions and Resources, Evidence/ Who? Review | Review | Review 3
priorities success criteria (Include | Professional Monitoring 1 2
timescale where Learning
relevant)
1.1 To embed Tand L non- PL /collaborative INSET Sept ‘24 QA CBr
negotiables opportunities to embed Ongoing PL HoAoLE,
1. YPDVAS5 T&L non-negotiables for all Skills leads
2. YPDVA Questioning staff including new starters All staff
Str‘.’t.egle.s All staff use T&L non-
3. Writing rigour -
essentials MOtLbles
4.  Marking Symbols
5. Live
movement/feedback

To embed adaptive
differentiated teaching is
appropriate for all
learners

Develop Adaptive teaching
strategies as staff and
provide appropriate
support for LA/ALN and
MAT learners.

Most staff structure lessons
well and provide
appropriate challenge and
rigour to support pupil
progress

Many LA/ALN attainers
pupils make good progress
in line with targets/learner
pathways and nearly all

INSET Sept "24 —
CWRE delivery

Gain Careers Wales
Quality Award




MAT learners make good
progress

Transition project
costs

Retain Green Flag
Gain Peace Mala
Award

To embed high quality Continue to review and
relevant and purposeful develop Curriculum offer in SOW
learning opportunities by | line with authentic contexts Cluster Curriculum
embedding authentic ‘why’ of learning and Maps
contexts CWRE cross-cutting Attendance at PL

Many pupils are engaged records

and able to explain the

relevance of their learning

within school (and Cluster

Transition project)

INSET

All staff to access relevant | PL time
To review and amend PL/Network meetings in Cluster working
Curriculum offer across relation to new GCSE specs | meetings
the school and Cluster in Cluster work to amend
line with new WJEC GCSE | Curriculum maps in line
specifications with GCSE

1.2 To continue to develop PL Recap on Writing for PL time QA CBr

and improve reading and | success @YPDVA model VR
cross-curricular extended RO
writing and writing non- | Skills leads/AoLE All staff

negotiables throughout
the school (Literacy)

collaboration to Develop
extended writing in line
with model with particular
focus on pupil
redrafting/improvement




To continue to develop
and embed core strands
in relation to Numeracy:

Development of “Write like
an expert’ mats

Continue to develop RfP
strategies across the school
to improve engagement
and progress in reading

Most staff use
model/expert mats
effectively when
completing key extended

writing tasks

Most pupils make good
progress in XC extended
writing and reading

Creation of Skills
illustrations portfolios to
exemplify expected
progress/practice at
different levels incl.
WAGOLLS

PL recap of graphicacy,
Calculator, Measure

PL on Calculations and
AoLE time to refine and
embed within SOW

CB
T
LG
All staff




Most pupils make good
progress in XC numeracy
tasks

1.2 To improve the co- Skills tracking using the Skills QA processes: CBr
ordination of planning for | frameworks. training/networks | Book looks Skills leads
progress in pupil’s Skills co-ordinators Learning walks ALL staff
numeracy, literacy and Appt of DCF Co-ordinator Lesson Observations | GB
DCF skills across the Pupil Voice
school. Evidence in standardised Staff voice
test scores .
Parent voice
GB voice
Outcomes
1.2 To improve the co- Siarter iaith/Welsh Skills Meistroli CB
ordination of planning for | lead appointed EF. Welsh network QA processes: EF
progress in pupils Welsh | yse of Meistroli and INSET Book looks RO
speaking, reading and padlets to be extended Twilights Learning walks VR
Writlng Ski'"S 130 match the from Primary to Secondary Staff meetings Lesson Observations All staff
best practice in the school Staff CPD Inset Welsh Teachers Pupil Voice
Achievement of Siarter CPDand ALLstaff | Staff voice
Efydd on Dewi campus Parentc voice
. . . GB voice
Retention of Siarter laith
Aur on Non and Aidan
Outcomes
Campus
13 To review, amend and Cross phase/AoLE working | Time for working Progression and CB to lead: | Jan
embed the school party to review existing party Assessment policy DC, Middle | 2025
Progression and policy amend and embed INSET update and sharing leaders Policy
Assessment policy from agreed policy and separation of the | Heads of in place
Nursery to year 9 to ensure clarity and feedback and marking | Phase

consistency in assessment

information into a




procedures throughout the

separate policy which

Heads of

school. links to Progression AoLE
Nearly all teachers comply and Assessment policy | Link
with agreed progression in conjunction with Governors
points AOLEs — by B¢t Feb
half term
GB approval of policy
Quality Assurance
processes to include:
Book looks
Learning walks
Lesson Observations
Pupil Voice
Staff voice
Parent voice
GB voice
1.3 To review and improve the | To ensure there is a Sharing good Feedback and CB to lead:
feedback and marking consistent and agreed practice in house. | Marking policy Middle
section of the existing approach to marking, Research via all update and sharing leaders
Progression and feedback and responding age school forum GB approval of policy | Heads of
Assessment policy to pupil work including network. Quality Assurance Phase
throughout the school WAGOLL . Time processes to include: | Heads of
and use these elements as Staff voice Book looks AoLE
the foundations for an all | A cross phase/AolLE Pupil Voice Learning walks Link
age/through school working party to review Parent voice Lesson Observations Governors
separate feedback and existing policy Governor voice Pupil Voice
marking policy Staff voice
All staff comply with Parent voice
amended feedback and GB voice

marking policy




To ensure appropriate
feedback provision

supports all learners in
understanding and
improving their own
learning and making good
progress

1.3

To refine the new
reporting policy

To ensure consistency
and effective feedback to
all stakeholders written
professionally
throughout the school

Review the reporting
system with all
stakeholders so that it is
clearly communicated and
understood to have impact
upon future performance

Create a Report WAGOLL
for each Phase/AoLE in
booklet/digital form on
Staff Handbook

Time

Report scrutiny
Stakeholder feedback

DCto lead
wit
support
Middle
leaders
Heads of
Phase
Heads of
AoLE

Link
Governors

Summary Notes:




Excellent progress Good progress Adequate progress Unsatisfactory progress




IA2: Wellbeing, Care Support and Guidance

Is what we are doing making a difference?
Wellbeing, Care Support and Guidance Focus:
e Attendance, safeguarding

e ALN

e  Pupil leadership skills, support, guidance

Overarching Priorities:

2.1 To continue to improve attendance across the phases, specifically in the Fulfilment Phase and to bridge the gap between fsm and non-fsm
2.2 To develop and adapt the mobile phone policy into the primary phase to safeguard our learners

2.3 To review the Dewi Campus Senedd working to encourage and develop effective leadership opportunities providing an effective platform for
pupil voice to recognise and contribute to the school improvement journey and priorities

2.4 To review and embed the school Behavioural/Relationships/Rewards Policy so that it is applied consistently on the Dewi Campus

2.5 To embed the school's Christian ethos and values throughout the school, specifically on the Dewi Campus

2.6 To continue to roll out ALNET

Improvement Plan | Specific Actions and Resources, Evidence/Monitori | Who? Review | Review | Review
priorities success criteria (Include Professional ng 1 2 3

timescale where relevant) | Learning




2.1 | Toimprove To continue to embed a FACE project in Attendance data: RT
attendance trauma informed Foundation Phase. | Monthly returns HOPS
throughout the approach. Lesson planning Inclusion meeting Form/Class
school, focussing | Set high expectations for cpd on effective minutes. teachers
specifically on all learners with well- Differentiation. Parent voice All Staff
Fulfilment Phase planned lessons to Raising Pupil Voice Support
and on bridging improve and develop achievement staff
the gap between positive attitudes to meeting at KS4.

FSM and Non FSM | learning. Inclusion meetings
To continue to track and for primary and
monitor pupil attendance secondary.
and employ relevant Attending
interventions attendance

network meetings
phases with EWO.
FEO continue to
develop and build
relationships with
vulnerable pupils
and families.

2.2 | Safeguardingin Hold parents evenings with | Police Liaison Pupil, parent/carer | RT
Primary: To our Police Liaison Officer Officer staff voice HOPS
develop and adapt | and Key staff to raise their | Heads of Phase Safeguarding Form/Class
the mobile phone | @wareness of the existing | Parents records teachers
policy into the dangers of young children | Governors All Staff
primary phase to who have access to smart | All staff Support

phones and the internet. staff
safeguard our .
Develop a working party to | Parent/carer

learners .

collaborate and draw up a | evenings

safe usage policy to advise
and support parents .




Also a primary mobile
phone policy to include a
guide to staying safe for
pupils and a licence to
pass.

2.3 | To review the Meet with senior prefect Staff leads Pupil voice LV
Dewi Campus team to discuss roles and One note platform | School HOPS
Senedd working to | responsibilities for pupils on improvement plan | GW, KB,
encourage and Establish staff and senior screen in atrium Social media CB
develop effective prefect leads and in the am platforms
leadership Agree meeting structure check-ins School policies
. Identify priorities Noticeboard Minutes of
opportunities . . . .
. Lead assemblies and visit 3 | Senior prefects to meetings
providing an .
. campuses to collate pupil present to GB and
effective platform .
o voice SIT
for qu’"' voice to Meet and collaborate with
recognise and Senedd and pupil voice
contributetothe | committees on Non.
school
improvement
journey and
priorities
2.4 | To review and To ensure consistent Pupil Planners QA processes: SIT, AM,
embed the school | application of the policy to | Class charts Book looks HOPS,
Behavioural/Relati | improve outcomes, Form time QA Heads of
onships/Rewards | attitudes to learning and to planner checks AolLE
avoid any low level Learning walks All staff

Policy so that it is
applied
consistently on the
Dewi Campus

disruption.

Measures... So that X
pupils...

Lesson
Observations
Pupil Voice
Staff voice




Parent voice

GB voice
Outcomes
2.5 | Toembed the Appointment of Father Staff meetings Learning walks LS
school’s Christian Luke as School Chaplain Assemblies across Form Time QA PM
ethos and values the campuses Social Media CB
throughout the Measures e.g. all pupils Faith Ambassadors | Platforms RT
school, specifically understood... Retreat days Section 50 GB
on the Dewi Daily prayers inspection Pupil voice
Liaison with the Vision and Ethos Staff voice
Campus )
cathedral Committee Parent/car
Attendance at er voice
Diocesan CPD
2.6 | Continue to roll ALNCO to continue ALNET Code Edukey AM
out ALNET meeting with the parents ALN Code
of the remaining pupils on
the old code
2.6 | LSACPD Continue to upskill LSA’s ELSA courses Edukey AM

across all campuses.

HLTA courses
TIS short course
Literacy

Pupil Progress

Summary Notes:

Excellent progress

Good progress

Adequate progress

Unsatisfactory progress



IA3: Leading and Improving

Is what we are doing making a difference?
Leading and Improving Focus

Accountability, governance, poverty
Improvement Processes
Use of resources and Professional Learning

e 3.1 Strengthen quality assurance processes to consider the impact of the school’s work on pupils’ standards and sharpen improvement planning
e 3.2 To improve the self-evaluation process and how it contributes to whole school improvement in identifying key school priorities

e 3.3 To review roles and responsibilities of the school leadership team

e 3.4 To review the staffing structure of the school

e 3.5 To further improve the line management meetings and communications to ensure consistency in regularity and consistency

e 3.6 To focus on improving strategic systems and their impact of the journey of school improvement

Improvement Specific Actions and success | Resources, Evidence/ Who? Review | Review 2 Review
Plan priorities criteria (Include timescale Professional Monitoring 1 3
where relevant) Learning




3.1 | Strengthen quality | Maintain a calendared A well communicated | Quality assurance | RT,
assurance quality assurance QA calendar processes: CBr, AM,
processes to programme involving key INSET School calendar DC, SCh
consider the staff and governors to Staff meetings Agendas focussed
impact of the celebrate the many AoLE /Phase on school Middle
school’s work on strengths of the school and meetings priorities leaders
pupils’ standards | to identify and address Twilights Records of QA
and sharpen unsatisfactory practice. processes and All staff
improvement Ensure that SIT meetings are evidence gathered
planning focussed on the information Support and

and data gained through the Challenge
strengthened QA meetings
programme.

3.2 | Toimprove the Collate the key priorities Staff INSET on self- RT,
self-evaluation which have been identified evaluation CBr, AM,
process and how it | through self-evaluation Twilight in January DC, SCh
contributes to activities at whole school AoLE/Phase SER’s
whole school and AoLE / Phase level into Regular staff Middle
improvement in the School Improvement meetings leaders
identifying key Plan, containing key actions, | Whole school SER
school priorities staff responsible and Feedback to school All staff

success criteria, and ensure
that this plan is shared to all
and reviewed regularly.
Ensure that the priorities
identified above feed in to
planning at all levels
including performance
management and the cycle

Improvement plan
Support and
challenge line
management
meetings




of line management

meetings.
3.3 | To review roles Evaluate leaders’ Job SIT meeting RT,
and descriptions so that the November/December CBr, AM,
responsibilities of | headteacher has less 24 DC, SCh
the school operational responsibility
leadership team and is able to devote Two Associate AHT Middle
appropriate time to the appointed, LV and EJ, leaders
strategic direction of the to take on specific
school in particular teaching | roles All staff
and learning and
assessment. These key areas
need stronger leadership to
reinforce the systems being
developed
3.5 | To further To maintain a focus on key Produce and share a
improve the line school priorities establishing | calendar of line
management clear lines of accountability | management
meetings and meetings

communications
to ensure
consistency in
regularity and on
relevant school
priorities

Sustain the beneficial focus
upon professional
development of staff to
support the development of
greater consistency in
learning and teaching,
assessment, feedback and
skills development. Look for




innovative ways to mitigate
against the issues caused by
the high number of part-
time staff in relation to
collaboration and
communication

3.6

To focus on
improving
strategic systems
and their impact
of the journey of
school
improvement

To ensure the
school remains
financially viable
and sustainable

Develop a sustainable
medium term financial plan
(MTFP) in line with funding
availability

Clarity regarding
Formula funding
from LA

Finance SLA

SIT Meetings
Finance and
Curriculum
Committee

Updated Budget
monitoring and 5
year plans
available
Minutes of
meetings

SIT
Governors
SCh

Summary Notes:

Excellent progress

Good progress

Adequate progress

Unsatisfactory progress




