Annex 1. Pupil Development Grant School

Statement template

This statement details our school’s use of the PDG for the 2025-26 year.

It outlines our strategy, how we intend to spend the funding in this academic year
and the effect that last year’s spending had within our school.

If your numbers are 5 and below please use a * instead of the allocation to protect

the identification of children.

School Overview

Detail

Data

School name

Ysgol Penrhyn Dewi VA

Number of learners in school

622

Proportion (%) of PDG eligible learners 10.93%
Date this statement was published June 2025
Date on which it will be reviewed April 2026

Statement authorised by

Mrs Rachael Thomas

PDG Lead

Mrs Rachael Thomas

Governor Lead

Mrs Rachael Coleman

Funding Overview

Detail Amount

PDG Early Years £ 2,300.00
PDG £77,050.00
Total budget for this academic year £79,350.00




Part A: Strategy Plan

Statement of intent

You may want to include information on:

¢ What are your ultimate objectives for the children being supported?
e How does your current strategy plan work towards achieving those objectives?
¢ What are the key principles of your strategy plan?

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy
plan, and how we will measure whether they have been achieved.

Intended outcome

Success criteria

To bridge the gap for our RADY learners
in providing equity in accessibility to
teaching and learning and all extended
learning opportunities.

Attendance/Wellbeing for specific
groups of learners

Engagement in learning/pupil/staff
voice

Engagement & collaboration with home
pupil/staff/parent voice

Individual Outcomes

To provide interventions and support at
key transition points for our most
vulnerable learners throughout the
phases

Transition feedback/primary transition
leads voice/outside agency reports

Parent/pupil staff feedback
attendance
Individual Outcomes

Feedback Face Project

To provide wellbeing support for our
most disadvantaged learners, engaging
with their families/carers to support them
in engaging with school and
collaborating to support our pupils self -
esteem, attendance and access to
learning both at home and in school.

Pupil voice/parent voice/staff voice
Attitudes to Learning
AFL Evaluation Report

Attendance of groups of learners

To provide staff training on the trauma
informed approach and RADY strategies
in the classroom

Internal quality assurance/self-
evaluation processes

To provide bespoke interventions for
vulnerable pupils in areas identified by
data drops/afl to raise their self-esteem
and improve their outcomes

Reports for intervention programmes
Pupil outcomes

Data drops




Activity in this academic year

This details how we intend to spend our PDG this academic year to achieve the

intended outcomes listed above

Learning and teaching

Budgeted cost: £10,855.36

Activity

Evidence that supports this approach

Development of High-Quality Teaching
and Learning Strategies and
Monitoring to raise standards

Outcomes, Quality Assurance Process

Allocated time of assistant
headteacher to lead HOPS in
monitoring progress of RADY/identified
pupils. ldentifying areas of need and
developing & implementing bespoke
programmes/interventions to address
this need.

Attendance, minutes of inclusion
meetings, outcomes for groups of
learners. Stakeholder voice, outside
agency feedback.

Focused learning support from
experienced teaching assistants and
additional teaching hours providing
tailored bespoke interventions and
support

Individual outcomes

Data Drops, WG Tests, attendance

Additional Peri Music provision to
ensure equal opportunities to
engagement

Attendance, outcomes for relevant
groups of learners, pupil voice, Peri
music feedback.

Community Focused Schools (to include: (i) building strong partnerships with
families; (i) responding to the needs of the community; (iii) collaborating with

other services)

Budgeted cost: £54,399.25

Activity

Evidence that supports this approach

Appointing Inclusion Support to
engage with RADY, vulnerable and
disadvantaged learners and their
families. Liaising with outside agencies
and LA Inclusion team to assist in FSM
applications, uniform, school nurse,

Pupil voice, SHRN Survey, SSS,
Attendance data, FSM data, PSP’s, Post
16 Transition evidence, Careers Wales
Officers termly engagement reports




counsellors, CAMS, Emotional Health,
Transition for College, careers officer
and Heads of Phase and Youth
Worker/ELSA support and EWO to
support attendance, Police liaison
Officer

Inclusion Assistant providing direct
support to RADY pupils and families.
Working with the school inclusion team
and outside agencies to ensure
monitoring of wellbeing, safeguarding
and progress in learning. Completing
all necessary referrals, tracking and
reporting of progress.

Time for Assistant head lead for
inclusion/overall pupil progress to
organise and plan with HOPS and
ALNCO weekly inclusion meetings to
address pupil progress, identify needs
and implement interventions.

Assistant head of Inclusion to lead on
planning parent/carer/stakeholder
events with relevant HOPS and staff

Assistant Head of Inclusion to lead
HOPS on the Junior and senior school
senedd and sub -groups to identify
school/campus/community/regional
national and global concerns and to
work collaboratively with pupil voice to
address them via drop down days,
charity events and collaboration with
community groups.

Headteacher/ Lead for Safeguarding
provides additional support to RADY
pupils to encourage attendance and
engagement in school activities.

Pupil attendance,

Pupil voice

Staff voice

Parent/stakeholder voice
Reports from outside agencies

Internal and external QA processes and
reports/SERS

Data on parent/carer evenings/events

Social media platforms/school newsletter

Wider strategies (for example and where applicable, Health and Well-being,
Curriculum and Qualifications, Leadership and Raising Aspirations)

Budgeted cost: £14,095.39

Activity

Evidence that supports this approach




Lead teachers to monitor and
manage progress of
RADY/Vulnerable pupils. ldentifying
areas of need and developing
learning programmes to address this
need.

Attendance, pupil progress and wellbeing
throughout the phases.

Shakespeare Schools project
providing inclusive opportunities

Evaluation report and target tracking
progress, Pupil voice

Additional support in relation to
breakfast provision during exams,
groceries for catering practicals,
uniform and other supplies to support
RADY attendance and engagement
in the curriculum, provision of buses
to attend activities out of school
hours.

Results, attendance, target tracking
progress

Total budgeted cost: £ 79,350

Part B: Review of outcomes in the previous academic year

PDG outcomes

This details the impact that our PDG activity had on pupils in the 2025 to 2026 year.

This section will be completed as part of the September SER process

Activity Impact

Externally provided programmes

Please include the names of any programmes that you purchased in the previous
academic year. This will help us identify which ones are popular in Wales.

Programme

Provider

Further information (optional)




Use this space to provide any further information about your PDG strategy. For
example, about your strategy planning, or other activity that you are implementing
to support pupils from low-income households, that is not dependent on PDG.




