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OUR MISSION STATEMENT

“To strive for sustained improvement in a
well-disciplined, caring school, which
encourages and expects every pupil to
achieve his or her potential.”




DEFINITION OF MORE ABLE & TALENTED PUPILS

The term ‘more able and talented’ is used in Wales to refer to pupils who are more able across the
curriculum and those who show particular ability or aptitude in one or more specific areas, such as art,
music, drama or sport (Qualifications, Curriculum and Assessment Authority for Wales (ACCAC), 2003).
Pupils may also show exceptional leadership, team working or entrepreneurial skills. It refers to about
20% of pupils who require enriched and extended opportunities across the curriculum to develop their
abilities in one or more areas.

DEFINITION OF SEREN PUPILS

Seren learners are a small group of MAT learners that fit the Seren acadamy criteria. These pupils have
the potential to go to Oxford, Cambridge or another Russel group university.

Seren is a fully funded programme available to year 8 to 13 learners from state schools and further
education colleges across Wales, regardless of their economic background, personal situation, or
location. We will follow the Stage 1 and stage 2 - for students in years 8-11. It is designed to support
studies, help learners build confidence, and to make informed choices about their A Level subjects and
route to university if that is their ambition.

The Seren Academy: A Super-Curricular Route to Success

Our learners have the ambition, capability and curiosity to excel in their future educational goals and careers at the
highest level

To achieve this Seren will support learners in their actualisation of CfW purposes and skills and their pursuit of excellence via 3
strategic aims:

Ignite...learners' investment and Empower...learners to grasp Advance...the mental processes that
engagement in their learning. opportunities and make ambitious underpin learners' capability to
informed decisions. succeed.
Underpinned by 4 strategic principles:
Celebrating the ambition, Promoting equality of Seren Promoting continuous Promoting collaboration across
achievement and success of engagement, opportunity and improvement of The Seren the education sector and the
young people in Wales on the access to Seren offer across Academy through monitoring tiers of our education system
world stage Wales and evaluation
As measured by the following outcomes:
Motivational Outcomes Social Outcomes Cognitive and Metacognitive Outcomes
* Intrinsic Motivation for subject *  Prospective sense of belonging Improved:
* Identity-based Motivation as HE student * HE Expectations and Knowledge + Metacognitive skills
Self-Perception Outcomes * Increase in teachers, parents and carers' * Critical thinking Skills
*  Academic Self-Efficacy confidence in supporting learners to make = Study skills
University Self-Efficacy informed decisions « Oracy and communication skills (academic writing)

To produce the desired impact of Seren learners, regardless of socioeconomic background, progressing to, and succeeding on,
highly selective HE degree programmes or highly competitive training programmes

Delivered via 4 thematic strands: Across 3 stages:
Power Up the Possible; Your Future, Your Choice; Stretch and Challenge; Uni Prep Stage 1 (Y8/9); Stage 2 (Y10/11); Stage 3 (Y12/13)




POLICY STATEMENT

e Create an ethos where high attainment is celebrated and pupils feel good about achieving
excellence

e We have a responsibility to meet the educational needs of all our pupils. For the More Able and
Talented this includes providing greater challenges in lessons and opportunities for pupils to
develop potential gifts and talents

e One of the most important things for our school to remember is that More Able and Talented
provision is not something separate, it’s part of ‘Our School being a good School’

e We shall develop ‘excellence for all’ strategies that support whole-school improvement thereby
benefitting all our learners

e Providing personalised approaches for our More Able and Talented learners, recognising their
different needs

e Seren learners will be provided with supacurricular opportunities through the seren network,
coordinated by the MATs cordinator

IDENTIFICATION (is an ongoing process)
More able and talented

More Able and Talented learners are in every school and are identified in Ysgol Penrhyn Dewi VA by:

e Primary School Transition Plans

e Evidence from school screening tests. e.g. CAT4, Government Numeracy and Literacy tests

e Teacher referral

e Any other evidence not covered that is indicative of well above average ability e.g. independent
educational consultant

Due to the 3-16 nature of the school, official identification and tracking will take place from year 5
onwards. However, enrichment and challenge for all learners will still be provided throughout the
nursery and primary phase.

For years 5-7, official identification will take place in the autumn term. For years 8 to 11, official
identification will take place in the September and will be based on the previous year. Teachers can
nominate pupils through the year to be added to the MAT register, this includes new pupils and current

pupils.

It is important to recognise that not all highly able pupils are obvious achievers. Their potential is
masked by factors such as frustration, low self-esteem, ALN, lack of challenge, and low teacher/parent
expectations. This should be taken into consideration in creating MAT registers.

Seren Acadamy

Seren learners are a small group of MAT pupils that will participate in activities and opportunities
provided externally by Seren. Identification criteria is provided by Seren Acadamy.
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ASPECTS OF GOOD PRACTICE

We have a responsibility to meet the needs of all our pupils. For the More Able and Talented, this
includes providing greater challenges in lessons and opportunities for pupils to develop potential gifts
and talents.

e At Ysgol Penrhyn Dewi VA, the Senior Managers will work closely with teachers to ensure teaching
and learning approaches are sufficiently challenging to meet the needs of all More Able and
Talented pupils on a day-to-day basis and to improve provision across the whole School

e For teachers and their More Able and Talented learners to have access to a range of enrichment
opportunities

e For Seren learners to have access to super-curricular opportunities through the Seren network.
Super-curricular’ refers to academic engagement above and beyond what you do in school.
This is separate from ‘extra-curricular’ which includes, but is not limited to, music, sport and
volunteering outside school.




AIMS
Ysgol Penrhyn Dewi VA aims to ensure that teachers are equipped to:

e Use a range of suitable identifications and assessment procedures to ensure that the needs of this
group of children are known and understood

e Develop and implement strategies to meet the learning needs of these children through
differentiated provision, extended and enriched lessons and through organisational arrangements
to support children’s learning and development

e Recognise and address underachievement and, in doing so raise standards of all children

e Enable children to be actively involved in the development of their own talents

e Work in partnership with parents / carers to develop the learners talents;

e Form productive links with external agencies

THE SCHOOL WILL FACILITATE DEPARTMENTS/PHASES TO :

e Further develop teaching and learning strategies so as to provide these children with an
appropriate level of challenge in lessons
e Monitor and evaluate the quality of provision
e Ensure children are actively involved in setting their own targets
e Contact and inform parents in an appropriate and supportive way when required
e Create and evaluate a subject specific AOLE/phase identification criteria
e Nominate a person responsible (1 per AOLE or phase) for More Able and Talented who will:
- Setin place a register of More Able and Talented children
- Lead staff discussion and raise awareness through effective provision
- Liaise with Heads of Phase
- Liaise with the MATSs coordinator
- Present achievements in assemblies e.g. UKMT maths challenge, sporting achievements

THE SCHOOL WILL ENCOURAGE DEPARTMENTS/PHASES TO :

e Explore opportunities beyond the school, through links with community groups, business and
industry to enrich children’ learning experiences

e Work in partnership with parents / carers to ensure that needs and concerns are taken in to
account in planning and managing arrangements for their child

e Report on our strategies to the governing body and through the Annual Report on how we identify
and manage the needs of More Able and Talented Children

e Enable these children to deal with peer pressure

e Liaise with parents to develop a healthy, balanced attitude to the skill or talent

e Access a range of resources and sources of advice from agencies




The MATSs coordinator will

e Ensure all departments/phases are updating their MAT registers at least once a year

e Liaise with teachers/senior management to develop and agree effective methods of collecting and
monitoring data pertaining to the more-able and talented pupils

e Monitor the progress of more-able and talented children on a termly basis

e Share good ideas and practice with staff and senior management

e Sign post subject specific opportunities

e Keep up to date on current issues; disseminating relevant information and providing training for
staff members (either directly or through other professionals)

e Lead by example / modelling lessons or styles of teaching

e Have a knowledge of the quality of provision for more-able pupils across the school

e Identify and act on development needs of staff members (from requests, book scrutiny and lesson
observation feedback)

e Monitor expectations, teaching standards and attainment across the school; providing feedback to
develop practice further in order to raise standards

e Provide information for the named governor

e Conduct pupil voice and meet with more-able and talented pupils in order to monitor the effective
implementation of this policy

e Review the policy annually

e Liaise with parents when necessary to promote extra-curricular extension or enrichment activities

e Develop links with feeder primary schools

e Attend relevant meetings for MAT or Seren learners

e Identify and monitor Seren learners progress

o Keep up to date with Seren developments

e Organise and lead on Seren super-curricular activities




OBJECTIVES

e Improved learner outcomes

e Improved identification, teaching and support in classrooms

e Improved support for parents

e Family of Schools awareness between Primary/Secondary sector

e Increase understanding in the development of More Able and Talented practice
e More Able and Talented improvements support whole-school improvements

MONITORING AND REVIEW

Throughout the year, subject teachers will monitor the progress of those designated More Able and
Talented within their subject area.

During AOLE or phase meetings, MAT pupil progress will be discussed at least once a half term
Targets of these pupils will be reviewed by the MATS co-ordinator and Senior Management.

This policy will be reviewed annually by the MATS co-ordinator to reflect new initiatives, changes in
curriculum and staffing, and the ongoing needs of our More Able and Talented pupils.

Ysgol Penrhyn Dewi VA will review the More Able and Talented Policy regularly to take into account
new initiatives, changes in curriculum and staff, developments in technology or changes to the physical
environment of the school.

The impact of the YSGOL PENRHYN DEWI VA MATS policy will be monitored as follows:

e Use of pupil voice via questionnaire and focus group sessions
e Success rate of reaching targets

e Incidence of MATS activities / enrichment programmes

e  Work scrutiny

e Focused lesson observation

ROLE OF SCHOOL AND GOVERNORS

A tailored education means addressing the needs of the most More Able and Talented just as much as
those who are struggling.

e We have a role in securing mainstream provision for More Able and Talented pupils.

e To help develop the understanding of More Able and Talented in order to support and challenge.

e To recognise that our More Able and Talented pupils may be members of vulnerable and
underachieving groups.

e To give every single child the chance to be the best they can be whatever their talent or background
and not betraying excellence but fulfilling it.




ROLE OF PARENTS/CARERS

e To promote a positive attitude towards School and learning in general.

e To have additional opportunities to support their child through collaborative and partnership with
the School.

e To create access to experiences and learning beyond the School day for their child.

e Promote celebration of achievements by informing the school if their child has an out-of-school
award etc.

USEFUL MORE ABLE AND TALENTED WEBSITES

e London G&T: www.londongt.org

¢ National Strategies website (locate G&T under inclusion):
www.standards.dcsf.gov.uk/nationalstrategies

e Oxford Brookes University:
www.brookes.ac.uk/schools/education/rescon/cpdMore able

e NACE: www.nace.co.uk

¢ NAGC: www.nagcbritain.org.uk

e Young, More Able and Talented:
http://ygt.dcsf.gov.uk/?stakeholder=14



http://www.londongt.org/
http://www.standards.dcsf.gov.uk/nationalstrategies
http://www.brookes.ac.uk/schools/education/rescon/cpdgifted
http://www.nace.co.uk/
http://www.nagcbritain.org.uk/
http://ygt.dcsf.gov.uk/?stakeholder=14

Appendix 1: Trip safeguarding policy provided by Seren

SEREN Hub Safeguarding Policy

Final Draft May 2023
Principles

This document comprises a Memorandum of Understanding between the Carmarthenshire —
Ceredigion - Pembrokeshire SEREN Hub Executive, participating schools and FE colleges

Practice will adhere to guidance issued in Keeping Learners Safe (283/2022) & All Wales Child
Protection Procedures. In addition, awareness and implementation of safeguarding procedures specific
to online and blended learning engagements is recognised. Guidance is issued by Welsh Government at
“Keeping Safe Online” (https://hwb.gov.wales/keeping-safe-online/), with live-streaming guidance

Live-streaming and video-conferencing: safeguarding principles and practice
(https://hwb.gov.wales/keeping-safe-online/live-streaming-and-video-conferencing-
safequarding-principles-and-practice/ ).

Learner enrolment: All learners participating in SEREN activities must complete a SEREN Enrolment
Form and be directed to the SEREN Hub Privacy Notice that details tri-county, multi-centre working and
data sharing amongst partner centres when necessary.

School and College staff induction: An induction at the start of year detailing safeguarding aspects
related to SEREN engagements will be undertaken by all staff either through face to face delivery or via
a recording.

Risk Assessments: School and College staff must complete their inhouse/institutional Risk Assessments
prior to engaging in all individual SEREN activities, and include a reference to SEREN in the title of the
trip. The Risk Assessments must adhere to policies and timelines issued by respective Local Authorities
and Further Education Colleges and where appropriate Welsh Government guidance (detailed within
Annexes 1 to 5), and be subsequently approved by them prior to trip commencement.

The Risk Assessments must detail:

e The SEREN title specific to the activity /visit and must include the word SEREN

e The school /college named visit lead (irrespective of whether or not they are accompanying the
trip, noting that they remain responsible throughout for the trip)

e List of participants with next of kin contacts

e appropriate supervision ratios and arrangements

e appropriate transport arrangements. Note if SEREN participants are to travel back to centre/home
from SEREN events independent of SEREN arranged transport, such arrangements must be agreed
by Headteacher/College Principal and the SEREN trip lead in advance of SEREN trip commencement

e medical conditions of learners including a copy of a healthcare plan where appropriate and any
medication to be taken



https://hwb.gov.wales/keeping-safe-online/
https://hwb.gov.wales/keeping-safe-online/live-streaming-and-video-conferencing-safeguarding-principles-and-practice/
https://hwb.gov.wales/keeping-safe-online/live-streaming-and-video-conferencing-safeguarding-principles-and-practice/

e Any matters of a Safeguarding Nature must be disclosed on application

e ALN/IDPs or behavioural characteristics of pupils which may increase the risk to themselves or
others

e Contact details of school/college staff including those with designated duties for trip management
(including out of hours)

e If learners are under the care of any Local Authority, schools/colleges must make the Local
Authority Social Worker aware of the trip at least five working days before the trip starts.

e Risk Assessments must be shared with SEREN trip leads by individual schools/colleges in advance of
trips a minimum of five working days before the trip starts.

Masterclasses involving University PhD students: An enhanced DBS of PhD students will be undertaken
(by the appropriate body which is normally the employing institution) in advance of the activity taking
place.

For residential visits, the Welsh Government National Minimum Standards for the Accommodation of
Students under 18 will be adhered to.

The trips and visits policy of your school/college/LA should be followed at all times.




Appendix 2

Checklist for Educational Visits on EVOLVE

(out of normal hours, overseas, residential, adventurous and whole school)

Please ensure that:

The trip’s name is clearly stated

The Visit’s Leader’s name and mobile number is included

The relevant category of visit has been selected (can be more than 1 type)

i.e. overseas (includes any trip over water), residential, adventurous

The purpose of the visit is detailed on the form

Date and time of trip departure

Date and time of return from trip

The venue(s) are on the form with full addresses

The form details the accommodation to be used (for residential trips):

e Name
e Full Address

e Telephone Number

e Names of Coach/Flight company

e Addresses of Coach/Flight company

e Telephone of Coach/Flight company

e Flight numbers & times (this may be included in the itinerary attachment)

e Ferry times etc (this may be included in the itinerary attachment)

That the form includes all means of transport used throughout the trip (if using):




Flight numbers and times/ferry times apply to both outward and return journeys and must

be clearly noted

The number of staff and other accompanying adults (volunteers) and their names appear on

the form

(Ensure that the form has the right student: staff / adult ratio.)

That first aid arrangements are clearly stated i.e. which member of staff is first aid trained

and which qualification they hold.

Please note: this is a mandatory requirement for overseas and adventurous trips

The pupils/students age range (i.e. Nursery, Foundation, KS2, KS3 etc) is detailed on the form

under ‘Attendees’

The form details the number of pupils / students going on the visit split into male and female

The number of pupils stated on the form matches the emergency contact info provided

The staff / adults accompanying the trip match the emergency contact info provided

The form details the school / centre contact to include the person’s name, address and
telephone number, including an out of hours’ telephone number (Person should have

management responsibility within the school).

Please note: two contacts must be included for overseas trips.

Additional documents that must be uploaded under ‘Attachments’:

Names and emergency contact details of all pupils

Names and emergency contact details of all staff / adults attending the trip (including next of

kin details and their mobile numbers whilst on the trip)

Completed Risk Assessments

e Generic Risk Assessment plus the

e Corporate Safeguarding Risk Assessment (must be included for every type of trip)




e Include any risk assessments supplied by the venues / accommodation / transport /
activity providers being used
Copies of the above templates and a range of pre-populated risk assessment templates can be
located and downloaded for use from EVOLVE located at ‘Resources > View Guidance, Policies

and Documents > Guidance/Templates > Documents’

Copy of the proposal letter sent to parents

Copy of the programme of activities i.e. itinerary

The form has been submitted and has been authorised by the EVC and Head in advance of

the departure date

The party leader has copies of all information relating to the visit and has a means of keeping

this securely

Members of staff that require access to the educational visit information on EVOLVE have

been named on the form to allow access




Additional notes:

e Changes to the trip after approval can be recorded in the ‘Notes’
e If visit is cancelled or postponed please record this on EVOLVE

Guidance issued May 2021




